
Skodel
Reducing and addressing mental health risks



A workplace realignment to mental health

Success rate Increase
92% of mental health 
claims are successful

In claims 2019-22. Now 
make up 35% of all claims

92% 46%

Speak up
Only 31% will speak up, 
making it difficult to see

31%

* Source: https://www.allianz.com.au/business-insurance/workers-compensation/the-workplace-realignment.html



The problem
Leaders are mandated to have processes in place for identifying psychosocial hazards, yet it is 
hard to know what to do when they are identified. What control measures are needed and 
how these are implemented to ensure individuals and organisations are protected.

https://www.worksafe.vic.gov.au/news/2023-10/court-body-fine
d-almost-380000-deadly-work-culture



Current approaches

1
EAPs & support services: While 
important, they are a control measure and 
do not identify risk or provide reporting on 
number of incidents that exist. 

2
Peer support programs: Great for 
solidarity but supporters aren’t trained 
mental health professionals and it doesn’t 
provide auditable and usable data.

3
Surveys & check-ins: Helpful at 
uncovering risks but it is usually left in the 
hands of busy leaders to resolve mental 
health issues.

4
Workshops and training: Can build 
awareness but they’re not designed to 
address serious issues. They also don’t 
provide auditable and usable data.

*Another approach is to distance yourself from serious issues but this increases risk of turnover, legal and reputation 
damage and prolonged performance issues.



Skodel’s approach

We assign a dedicated organisational psychologist to work with you to proactively check in 
on wellbeing, support, triage risks and report to senior leadership. This person supports the 
implementation of Skodel alongside current processes and ensures there are auditable and 
safe processes for addressing psychosocial hazards. 



Aligned to WHS psychosocial legislation
Our alignment:

Skodel endorses the WHS framework for managing 
psychosocial hazards as a robust methodology for 
cultivating psychologically safe work environments. 
Our features and ancillary services protect staff and 
organisations from mental health risks, they include:

Identify and assess: Quarterly one-minute check-ins 
and concern lodging.

Control measures: Automated and personal support 
options to address mental health risks promptly.

Review of control measures: Comprehensive 
reporting tools and support to review effectiveness.



Example Skodel workflow

Quarterly 1 min check-ins. Understand how 
staff are going, its impact on functioning and 
the reasons behind it.

Immediate tiered 
support based on 
responses.

Easily identify number of staff 
reporting burnout, categorise 
impact and the reasons behind it.

Identify and assess Control measures Review effectiveness



The value

1
Risk mitigation and professional 
oversight. Complex mental health issues 
are managed with professionalism to 
safeguard your organisation against 
liabilities.

2
Data driven strategy and actionable 
insights. Identify systemic issues that can 
be adjusted to eliminate mental health 
hazards and build a safer place to work.

3
Proactive psychosocial support and early 
intervention. Identify and address issues 
early before they impact turnover and 
drops in performance.

4
Enhanced organisational culture and 
reputation. Position your organisation as 
socially responsible and build internal and 
external trust in this.



The team
Our team has a strong 
background in mental health 
and secure technology 
development. It includes clinical 
psychologists and people and 
risk specialists with 
psychosocial legislation 
expertise. We’ve worked in 
psychiatric crisis teams, 
designed enterprise risk and 
response systems, developed 
crisis prevention programs and 
deployed technology solutions 
in over 200 organisations, 
including government 
departments.

Clinical psychologist, Melbourne Uni

Andrew Fuller

People & Risk, Howden

Shehan Peiris Eliza Diniakos

GM - Operations at Corporate Edge



Our work
Skodel works primarily with safety and wellbeing leaders 
across education and workplaces to detect, prevent and 
address mental health risks early. Our services have been 
used by organisations such as the Department of Education 
Victoria, Stamford International and Excelsia College.

Users

100K+
Over 100,000 people use 
Skodel to share mental 

health concerns and access 
support

Organisations

200+
Over 200 organisations use 
Skodel to manage mental 

health safety

Impact

88%
Of users reported that 
Skodel improved their 
wellbeing and safety



Why Skodel?

Skodel distinguishes itself through its 
partnerships with leading psychologists and 
psychosocial legislation specialists. This means, 
with Skodel, you don't just get survey and 
support technology, you get the human expertise 
to implement it effectively and, most importantly, 
safely inside your organisation.



Thank you.
If you would like to arrange a discovery call, our workplace executive contact details are below:

Email: julianfagan@skodel.com
Website: https://skodel.com/
Phone: +61 439 990 641

mailto:julianfagan@skodel.com
https://skodel.com/


Key insights from Allianz workplace survey

● 46% increase in mental health claims (2019-2023) and these 
claims were responsible for around 69 employee leave days per 
claim

● 39% increase in average days taken off work due to mental health
● In Australia, $543 million was paid out in mental health claims
● 60% of managers say their organisation goes above and beyond 

while 33% of employees share this sentiment
● 41% of surveyed employees are likely to leave their job in the next 

6-12 months
● 31% of employees feel safe speaking up when they have an issue
● Psychological injury claims are on average, up to four times higher 

per annum than for claims relating to physical injuries, and on 
average take longer to recover





Recent case - Court Services Victoria


